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“Inspiring Minds, Shaping Futures” 
Manor Beach Primary School is committed to creating an environment 
where exemplary behaviour is at the heart of productive learning. 
Everyone-children, staff, parents and visitors- are expected to maintain 
the highest standards of personal conduct, to accept responsibility for 
their behaviour and encourage others to do the same. Our behaviour 
policy guides staff to teach and nurture self-discipline. As members of 
our Manor Beach Community we adhere to the values of being “Ready, 
Respectful and Safe” with an emphasis on a partnership approach to 
managing poor conduct.   
We recognise that a clear structure of predictable outcomes has the 
best impact on behaviour. Our principle sets out the rules, relentless 
routines and visible consistencies that all children and staff follow. It is 
based on the work of Paul Dix and his book ‘When the adults change, 
everything changes’. Good behaviour is recognised sincerely rather 
than just rewarded. Children are praised publicly and reminded in 
private. 

‘’When people talk about behaviour, they obsessively search for the 
instant solution. Some peddle magic dust or ‘behaviour systems’ that 
glisten yet quickly fade. Others relentlessly scream for a bigger stick 
to beat children down with. Both extremes harbour an irresistible 
idea that there is a short cut to changing behaviour. They sell the lie 
that you can provoke sustained behavioural change in others without 
doing much hard work yourself. The truth is that there is no 
alternative to the hard work: building relationships with those who 
would rather not, resetting expectations with those who trample 
them, being relentlessly positive and sustaining a poker face when 
confronted with challenging behaviour.’’ 
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Aims of the Policy 

• To create a culture of exceptionally good behaviour: for 

learning, for community for life 

• To ensure that all learners are treated fairly, shown respect and 

to promote good relationships. 

• To refuse to give learners attention and importance for poor 

conduct 

• To help learners take control over their behaviour and be 

responsible for the consequences of it. 

• To build a community which values kindness, care, good 

humour, good temper, obedience and empathy for others. 

• To promote community cohesion through improved 

relationships. 

• To ensure that excellent behaviour is a minimum expectation 

for all. 

 
Purpose of the Policy 
To provide simple, practical procedures for staff and pupils that: 

• Foster the belief that there are no ‘bad’ pupils just ‘bad choices’ 

• Encourage pupils to recognise that they can and should make 
‘good’ choices 

• Recognise behavioural norms 

• Promote self-esteem and self-discipline 

• Teach appropriate behaviour through positive intervention 

All staff: 

• Meet and greet at the door. 

• Refer to ‘Ready, Respectful, Safe’ 

• Model positive behaviours and build relationships. 

• Plan lessons that engage, challenge and meet the needs of all 

learners. 



• Use a visible recognition mechanism throughout every lesson 

for those going above and        

 beyond expectations. 

• Be calm and give ‘take up time’ when going through the steps. 

Prevent before sanctions 

• Follow up every time, retain ownership and engage in reflective 

dialogue with learners. 

• Never ignore or walk past learners who are behaving badly. 

• Use positive notes and positive phone calls home 

The Headteacher and Senior Leaders: 

• Meet and greet learners at the beginning of the day 

• Be a daily visible presence around school 

• Celebrate staff, leaders and learners whose effort goes above 

and beyond expectations 

• Regularly share good practice 

• Support middle leaders in managing learners with more 

complex or entrenched negative behaviours. 

• Regularly review provision for learners who fall beyond the 

range of written policies. 

Senior leaders are not expected to deal with behaviour referrals in 
isolation. Rather they are to stand alongside colleagues to support, 
guide, model and show a unified consistency to the leaners. 

 
 
 
Members of staff who manage behaviour well: 
• Deliberately and persistently catch children doing the right 

thing and praise them in front of others  
• Know their classes well and develop positive relationships 

with all children 
• Relentlessly work to build mutual respect 
• Remain calm   
• Demonstrate unconditional care and compassion 

 



 
At Manor Beach Primary there are three simple rules ‘Be Ready, Be 
Respectful and Be Safe’ which can be applied to a variety of 
situations and are taught and modelled explicitly. These rules are 
underpinned by agreed visible consistencies and relentless routines. 
 
We also understand that for some children following our behaviour 
expectations are beyond their developmental level. In this case, these 
children will have bespoke positive behaviour plans which may include 
rewards to reinforce positive behaviour. 
 
Agreed Visible Consistencies  

• Staff will meet and greet children in the mornings. 

• Staff ensure the children move around the school in a quiet and 
safe manner, walking on the left when using the corridors – 
wonderful walking 

• Staff will accompany children to the playground at playtimes.  
At playtimes, there must be an adult on duty before the 
children are left. 

• Where appropriate, staff will accompany children to the hall at 
the beginning of lunchtime and seat all individuals before 
leaving. 

• Class Recognition board in each classroom. 

• Staff model positive behaviour. 

• When addressing the children, staff will use positive 
reinforcement. 

• Staff notice and respond to good behaviour exhibited by 
children from across the school. 

• Staff will intervene whenever incidents occur – following 
restorative approaches where possible. 

• All staff challenge children who are not keeping the school rules 
in a non-confrontational way – using a calm manner and key 
phrases as needed. 

• Praise in public (PIP), remind in private (RIP) 
 
Relentless Routines. 
 
Wonderful walking 



• On the left of the corridor. 

• Hands by your side 

• Walking quietly 
 
Super sitting - getting ready to learn 

• On the carpet- legs crossed arms folded 

• At tables- (to start lesson or refocus) arms folded, feet on the 
floor, all 4 legs of the chair on the floor. 

• Eyes on the teacher. 
 
Lovely lines 

• Straight lines 

• Quiet lines 

• One behind the other. 

• Hands by you side. 
 
Recognition and Rewards for Positive Behaviour and effort 
 
At Manor Beach Primary we recognise and reward learners who go 
‘over and above’ our standards. Although there are tiered awards, our 
staff understand that a quiet word of personal praise can be as 
effective as a larger, more public, reward. 
 
“It’s not what you give, but the way that you give it that counts” Paul 
Dix 
The use of praise in developing a positive atmosphere in the classroom 
cannot be 
underestimated.  It is the key to developing positive relationships, 
including with those learners which are hardest to reach. 
 
In addition: 
 

• Each class will have a recognition board for going ABOVE and 

BEYOND 

• Positive phone calls home. 

• Own clothes (number of children chosen could vary each week- 

only for above and beyond recognition) 



• Postcards home (This is not a set amount each week.  It is for 

those who have gone above and beyond. Could be 1 

child…could be 6 children) 

I recognise that your child has gone above and beyond this week 
for 

_________________________________________________ 

• Dojo message to parents 

I recognise that your child has gone above and beyond this week 
for 

_________________________________________________  
Addressing Unwanted Behaviours 
At Manor Beach Primary School, when an undesirable or unacceptable 
behaviour has occurred, staff must take responsibility to take control of 
the situation and manage the behaviour through the following 
approach: 
Reminder: 
A reminder of the three values delivered and which has been broken 
(privately where possible). 
‘I noticed you chose to… (noticed behaviour)’ 
‘This is a REMINDER that we need to Be (Ready, Respectful, Safe)’  
‘I need to see you… (expectations of behaviour)’                              
‘You now have the chance to make a better choice’ 
‘Thank you for listening’ 
Example – ‘I notice that you’re running. You are breaking our school 
rule of being safe.  Please walk.  Thank you for listening.’ 
 
Warning: 
A clear verbal caution delivered privately, where possible, making the 
child aware of their behaviour and clearly outlining the consequences if 
they continue. 
 
‘I noticed you chose to … (noticed behaviour)’ 
‘This is the second time I have spoken to you.’ 
‘Do you remember when ……. (model of previous good behaviour)?  
That is the behaviour I expect from you.  Think carefully.  I know that 
you can make good choices.  Thank you for listening/I’m glad we had 
this conversation.’ 



Example – ‘I have noticed that you are not ready to do your work.  You 
are breaking the school rule of being ready.  You have now chosen to 
catch up with your work at playtime.  Do you remember yesterday you 
started your work straight away and got it finished?  That is what I need 
to see today.  Thank you for listening.’ 
 
Final Opportunity to reset behaviour: 
 
Speak to the child privately and give them a final chance to engage.  
Offer a positive choice to do so and refer to previous examples of good 
behaviour.  (script as ‘Warning’) 
 
 
Calming Time: 
 
A short time out within the classroom or elsewhere as appropriate.  
This should be a short time for the child to calm down, breathe, look at 
the situation from a different perspective and compose themselves. 
Classroom/ work area 
‘I noticed you chose to…. (noticed behaviour) 
You need to: 
1. Go to designated area.   
2. Go to another class. 
3. Go to a member of SLT. 
4. Go to the Headteacher. 
(consequence to be given by class teacher) 
 
Playground 
You need to: 
1. Walk round with a member of staff. 
2. Sit on the ‘thinking bench’.  Inform class teacher if necessary. 
3. Go to the class teacher. 
4. Go to member of SLT. 
5. Go to the head teacher. 
 
Example – ‘I noticed that you chose to use rude words.  You are 
breaking the rules of being respectful.  You have now chosen to go and 



sit on the ‘thinking bench.’  I will come and speak to you in a few 
minutes.  Thank you for listening.   
DO NOT describe child’s behaviour to another adult in front of the 
child. 
Follow up, repair and restore 
An appropriate and proportionate consequence, followed by a scripted, 
short conversation or restorative conversation. 
Restorative conversation  
1.  What happened? 
2.  What were you feeling at the time? 
3.  What have you felt since? 
4.  How did this make people feel? 
5.  Who has been affected?  What should we do to put things right?  
How can we do things differently? 
 
Remember it’s not the severity of the sanction, it’s the certainty that 
this follow up will take place that is important. 
 
Sanctions 
Sanctions should: 
Make it clear that unacceptable behaviour affects others and is a 
serious offence against the school community. 
Not apply to a whole group for the activities of individuals. 
Be consistently applied by all staff to help to ensure that children and 
staff feel supported and secure. 
 
Sanctions need to be in proportion to the offence 
It should also be made very clear that it is the behaviour that is 
unacceptable, and any sanctions should address this, not be made 
personal to the child. 
 
Adult strategies to develop excellent behaviour 
• IDENTIFY the behaviour we expect 
• Explicitly TEACH behaviour 
• MODEL the behaviour we are expecting 
• PRACTISE behaviour 
• NOTICE excellent behaviour 
• CREATE conditions for excellent behaviour 



 
Language around Behaviour 
At Manor Beach, we understand that a common and consistent use of 
language around behaviour is essential in creating clear boundaries to 
learn how to behave.  Conversations should follow a script and 
behaviours should be discussed as the behaviours they are, and to be 
personal to the child. 
Conversations around behaviour should be conducted, in the first 
instance, by the class teacher.   
Incidents are logged on CPOMS, at the staff’s discretion. 
Behaviour Pathway 
 

• Reminder 

• Warning 

• Last Chance 

• Calming Time 

• Follow up/Reparative Conversation 

• Should you feel, using your professional judgement, a member 
of SLT needs to be part of the Follow up/Reparative 
Conversation 

• Send to SLT/DHT/HT 

• Parents Phoned 

• Parents Called to School 

• Seclusion – at lunchtime, playtime, with the class teacher, 
SLT/DHT or HT dependent on the frequency and severity of the 
behaviours 

• Exclusion  
 
The following behaviour is unacceptable: 

• violence to others – both children and adults 

• bullying 

• disruption in class 

• rude and disrespectful behaviour 

• abusive language including swearing, racist comments etc. to 
both children and adults 

• inappropriate behaviour around school e.g. running, pushing, 
shouting, vandalism 



 
 
Extreme Behaviours 
Some children exhibit particular behaviours based on early childhood 
experiences and family circumstances. As a school we recognise that 
their behaviour is a way of communicating their emotions.  We also 
understand that for many children they need to feel a level of safety 
before they exhibit extreme behaviours.  These children will have 
bespoke ‘Positive Behaviour Plans’ that can be found in Appendix A. 
Behaviour will be logged to establish patterns and support from outside 
agencies may be put in place. Regular meetings are held with parents, 
Class teacher, SENCO and Headteacher (as appropriate) to discuss 
concerns about a child who shows consistently disruptive behaviour. 
Manor Beach has close links with Stepping Stones Short Stay School, 
the LEA Educational Psychologist Teams, Private Educational 
Psychologist and Children and Adolescent Mental Health Services, 
(CAHMS).  
Children can be formally excluded for: 

❖ Verbal Abuse to Adult 
❖ Verbal Abuse to Pupil 
❖ Physical Abuse to Adult e.g. kicking, punching, biting, 

throwing something 
❖ Physical Abuse to Pupil e.g. kicking, punching, biting, 

throwing something 
❖ Damage to property 
❖ Bullying 
❖ Drug/Alcohol use 
❖ Sexual matters 
❖ Theft 
❖ Racist Abuse 
❖ Persistent Disruption  
❖ Homophobic abuse/bullying 

 
When dealing with an episode of extreme behaviour, a child may need 
to be restrained if they or another person is unsafe.  This will only be 
used as a last resort and by trained staff only.   
 
All incidents must be reported to a senior member of staff. The school 



will record all serious behaviour incidents on CPOMS and any restraints 
using a Serious Incident Report (SIR form).  This can be found in 
Appendix B. These need to be uploaded onto CPOMS. It is up to a 
person making a complaint to prove that the force was beyond 
‘reasonable’. 
 
Exclusions will occur following extreme incidents at the discretion of 
the Head Teacher.  A fixed-term exclusion will be enforced under these 
conditions: 
 

• The child needs time to reflect on their behaviour 

• To give the school time to create a plan which will support the 
child better 

• The child being at home will have a positive impact on future 
behaviour 

•  
If these conditions are not met, other options before are: 
 

• Seclusion from class with the teacher or Teaching Assistant 

• Seclusion with a member of the SLT  

• Seclusion with the HT 
 
 
We understand that throughout this process, it is imperative that we 
explain what is happening and why it is happening to parents and 
arrange meetings/phone calls to discuss. 
 
Physical Attacks on Adults 
 
At Manor Beach, we take incidents of violence toward staff very 
seriously.  We also understand that staff are the adults in the situation 
and can use a ‘common sense’ approach to keep themselves and the 
child safe to manage the situation effectively.  Staff can use ‘reasonable 
measures’ to protect themselves in accordance with our Physical 
Intervention and Use of Reasonable Force Policy and should call for 
support if needed.  Only staff who have been trained in Physical 
Restraint should restrain a child. 
 



Power to use reasonable force (non-statutory advice) 
What is reasonable force?  
a) The term ‘reasonable force’ covers the broad range of actions used 
by most teachers at some point in their career that involve a degree of 
physical contact with pupils.  
b) Force is usually used either to control or restrain. This can range 
from guiding a pupil to safety by the arm through to more extreme 
circumstances such as breaking up a fight or where a pupil needs to be 
restrained to prevent violence or injury.  
c) ‘Reasonable in the circumstances’ means using no more force than is 
needed.  
d) Schools generally use force to control pupils and to restrain them.  
- 'Control' means either passive physical contact, such as standing 
between pupils or blocking a pupil's path, or active physical contact 
such as leading a pupil by the arm out of a classroom.  
- 'Restraint' means to hold back physically or to bring a pupil under 
control. It is typically used in more extreme circumstances, for example 
when two pupils are fighting and refuse to separate without physical 
intervention.  
e) School staff should always try to avoid acting in a way that might 
cause injury, but in extreme cases it may not always be possible to 
avoid injuring the pupil.  
f) Reasonable adjustments would be made for any children with SEND 
(Special Educational Needs and Disability) 

g) Schools do not require parental consent to use reasonable force on a 
pupil.  

 
 Who can use reasonable force? 
a) All members of school staff have a legal power to use reasonable 
force.  
b) This power applies to any member of staff at the school. It can also 
apply to people whom the Headteacher has temporarily put in charge 
of pupils such as unpaid volunteers or parents accompanying pupils on 
a school organised visit. 
 
 When can reasonable force be used? 
a) Reasonable force can be used to prevent pupils from hurting 
themselves or others, from damaging property or from causing 

http://www.teachernet.gov.uk/wholeschool/sen/?section=2406&CFID=10322542&CFTOKEN=1eb9c15-a66e17d2-1489-4c40-9377-1fe0c849e6e4


disorder.  
b) In a school, force is used for two main purposes – to control pupils or 
to restrain them.  
c) The decision on whether or not to physically intervene is down to the 
professional judgement of the staff member concerned and should 
always depend on the individual circumstances.  
d) The following list is not exhaustive but provides some examples of 
situations where reasonable force can and cannot be used.  
Schools can use reasonable force to:  

• remove disruptive pupils from the classroom where they have  

refused to follow an instruction to do so;  

• prevent a pupil behaving in a way that disrupts a school event 
or a  

school trip or visit;  

• prevent a pupil leaving the classroom where allowing the pupil 
to  

leave would risk their safety or lead to behaviour that disrupts 
the       

behaviour of others;  

• prevent a pupil from attacking a member of staff or another 
pupil,  

or to stop a fight in the playground; 

• restrain a pupil at risk of harming themselves through physical  
outbursts.  

All incidents must be reported to a senior member of staff and 
recorded in the Serious Incident Book. It is up to a person making a 
complaint to prove that the force was beyond ‘reasonable’. 
 
All staff should report incidents directly to the Head teacher or Deputy 
and they should record on CPOMS.  We appreciate these incidents can 
cause distress for the adults involved, therefore all staff are entitled to 
take some time away from the classroom to recover their composure.  
In extreme cases, the member of staff may be allowed to go home by a 
member of SLT. 
 
Whilst incidences of violence towards staff are wholly unacceptable, 
we must remember that we are a nurturing school that values each 



child under our care.  It is important for us as adults to reflect on the 
situation and learn from our actions.  Children who attack adults may 
do this for several reasons but as adults we need to still show 
compassion and care for the child.  Exclusion will only happen once we 
have explored several options and have created a Positive Behaviour 
Plan. 
 
Fixed term and Permanent exclusions 
Extreme behaviour or persistent disruptive and challenging behaviour 
may lead to a pupil exclusion. Only the Headteacher (or the acting 
Headteacher) has the power to exclude a child from school. The 
Headteacher may exclude a pupil for one or more fixed periods, for up 
to 45 days in any one school year. The Headteacher may also exclude a 
pupil permanently. It is also possible for the Headteacher to convert a 
fixed-term exclusion into a permanent exclusion, if the circumstances 
warrant this. 
If the Headteacher excludes a child, s/he informs the parents as soon as 
possible, giving reasons for the exclusion. At the same time, the 
Headteacher makes it clear to the parents that they can appeal against 
the decision to the Governing Body and how to do so through the letter 
of exclusion. The Headteacher informs the Local Authority (LA) and the 
Governing Body about any permanent exclusion or fixed-term 
exclusions. The Governing Body itself cannot either exclude a child or 
extend the exclusion period made by the Headteacher. However, the 
Governing Body has a discipline committee whose role is set out in 
strict guidelines whenever a child is excluded from school. 
 
Permanent Exclusion 
 
Exclusion is an extreme step and will only be taken in cases where: 
 

• Long term misbehaviour is not responding to the strategies and 
the safety and learning of others is being seriously hindered.   

• The pupil will be considered to have Special Education Needs 
and the procedures for meeting those needs are set out in our 
SEND policy 

• The risk to staff and other children is too high 

• The impact on staff, children and learning is to too high 



 
Permanent exclusion will be a last resort and the school will endeavour 
to work with the family to support the child and what is best for the 
child will be at the heart of all our decisions.  
 
This decision needs to be made after discussion with the Pupil Access 
Team. The Headteacher decides whether to exclude a pupil, for a fixed 
term or permanently, in line with the school’s behaviour policy, 
considering all the circumstances, the evidence available and the need 
to balance the interests of the pupil against those of the whole school 
community. Parents have the right to make representations to the 
governing body (or discipline committee) about an exclusion and the 
governing body must review the exclusion decision in certain 
circumstances, which include all permanent exclusions. Where a 
governing body upholds a permanent exclusion, parents have the right 
to appeal the decision to an independent review panel. Schools are 
under a duty to provide suitable full-time education for an excluded 
pupil from the sixth school day of any fixed period exclusion of more 
than five consecutive school days. Local authorities are under a duty to 
provide suitable full-time education from the sixth school day of a 
permanent exclusion. It is reasonable to expect that schools will 
endeavour to set and mark work for all excluded pupils during the first 
five days of any exclusion (although there is no legal duty to do so). 
 
Out of School Behaviour 
Whilst this behaviour policy refers mainly to the behaviours of pupils 
within school premises, the school reserves the right to discipline 
beyond the school gate. 
Our policy covers any inappropriate behaviour when children are:  

• taking part in any school organised or school related activity  

• travelling to or from school  

• wearing school uniform 

• in some way identifiable as a pupil from our school  

• poses a threat to another pupil or member of the public  

• could adversely affect the reputation of the school 

Appearance  



Standards of appearance in the school are high and the school is very 
grateful for the support of parents.  Occasionally, appearance, often 
hairstyle, does not conform to the standards as set out above. If 
children come to school with inappropriate hair styles, uniform or 
wearing jewellery, the school will contact parents to talk about the 
situation and agree next steps. Sanctions that can be taken by the 
school should they be necessary include: 
 

• asking children to remove jewellery 

• sending the pupil home (this would be regarded as an authorized 
absence, not an exclusion) 

• removing the pupil from class and other group activities; extreme 
haircuts can take some time to ‘grow out’, so isolation or absence 
could be for several days. 

 
Mobile Phones 
 
Children aren’t encouraged to bring mobile phones to school. If 
children have justifiable reason for doing do then the phones are kept 
in the School Office and collected at the end of the day. 
 
Confiscation of inappropriate items (includes statutory guidance)  
There are two sets of legal provisions which enable school staff to 
confiscate items from pupils:  

1. The general power to discipline enables a member of staff to 
confiscate, retain or dispose of a pupils' property as a 
punishment. Staff are protected against liability for damage to, 
or loss of, any confiscated items provided they have acted 
lawfully and reasonably.  

 
2. School staff can search pupils with their consent (it is enough 

for the pupil to be asked to turn out his/her pockets or open 
his/her bag) for any item which is banned by the school rules. 
Headteachers and staff authorised by the Headteacher have the 
power to search pupils or their possessions, without consent, 
where they suspect the pupil has a prohibited item. These 
include: 

 



a) Knives and weapons  
b) Alcohol  
c) Illegal drugs 
d) Stolen items  
e) Tobacco and cigarette papers  
f) Fireworks 
g) Pornographic images  
h) Any article that has been or is likely to be used to 

commit an offence, cause personal injury or damage to 
property  

i) Any item banned by the school rules which has been 
identified in the rules as an item which may be searched 
for  

Weapons and knives and extreme or child pornography must be 
handed to the Police. Other items will be retained and returned directly 
to the child’s parents. 
 
 


